Table of Contents
Your book proposal will be multiple pages, so it’s important to include a table of contents at the beginning to make it easier for agents and publishers to navigate.
You can automatically generate a table of contents in Word after you export your Novlr project, as it will be exported with heading hierarchy.
Book Overview
Write a positioning statement: usually a one-sentence summary of the book that illustrates why it will sell. A positioning statement communicates essential information about the book with impact. 
Follow this with a book summary: a description of your book which expands on the positioning statement. The book summary should include key information about what your book will address and why. It is a general overview of what your book will cover. It should explain what kind of genre your book is (cooking, business, psychology, history, politics, spiritual etc.), what style you will be writing in, and how you will present your ideas.
As well as writing a book summary, you might want to write a blurb that is addressed to the reader. This will show the publisher that you can write copy that appeals to the emotions and needs of your target audience.
Target Market 
Identify two or three different audiences who might buy your book – your primary audience or ideal reader, a secondary audience, and a tertiary audience if you think there is one. Build and outline a very detailed audience profile for your primary reader and then turn your attention to the secondary audience, which you can address in a little less detail.
Include supporting evidence to make your specific book proposal compelling to commission, like consumer insight or research surveys, articles and specialist books, or your primary research conducted via interviews or online polls.
Chapter List
Here, you want a full outline of your proposed table of contents, including chapter titles and information about other material you might choose to include in your book, like a glossary, an index, or further resources. 
For each chapter in your table of contents, write one to three sentences about what is contained in each chapter. But keep it brief (you can expand in chapter summaries).
Chapter Summaries
Follow the table of contents with more detailed chapter summaries. These chapter summaries go much further than the sentences accompanying the table of contents in showing the publisher what you will address. Each chapter summary should be about 500-800 words.
Be clear about what each chapter will address and describe what each chapter will explore. Open with a sentence telling the publisher the chapter’s intended subject, then expand on this for the rest of the summary with more compelling prose.
If you can, include a proposed word count for the chapter.
Competitive Titles
Showing publishers what your project is about and where it will sit in the market is a good way of proving your title’s marketability. Name a few books your project is similar to and show why your book is both different and perhaps better than the books you reference. Try to include sales data in this pitch as well.
If there aren’t many appropriate comparative titles in your area of publishing, be sure to explain why you think this is the case to reassure the publisher you have thought this through and that you have good reason to believe there is a need for your book.
Biography
You need to show them why you are the perfect person to write this project throughout the proposal, but particularly through your biography. As well as giving details about your job, education and experience, it’s helpful for a publisher to know if you are already connecting with audiences about the subject you intend to write on.

Highlight your achievements to the publisher. Tell them if your work already has a proven audience or community and what kind of reach you have online – if you have a considerable number of followers on social media, share stats with them about your following, engagement, and follower demographics, if appropriate.
Marketing and Publicity Ideas
If something will make your book stand out, a publisher wants to know about it. If you can, leverage your network and your expertise.
If you have ideas about which news outlets, TV programmes, and radio stations would be interested in covering your book, provide a list of the segments or shows you’d expect your book to appeal to and why.
If you have ideas about how you and the publisher could reach the audience for your book through online marketing (Facebook, Instagram, LinkedIn, Google Ads) and any live events, provide details.
Specifications
This is the section where you give information on all the technical details of your book. This includes potential word count and what kind of material you expect to be included in the book – whether you will include illustrations, photographs, maps, or diagrams.
It’s important to tell publishers when you expect to deliver the first full draft of the book for editing, as this will help them understand when the book might be published. Also make clear if you intend publication to coincide with any particular dates, events, or anniversaries.
Writing Samples
Include samples of your book to show what publishers and agents can expect from your style and content.
If you’re writing a book that is narrative non-fiction, you might want to include the first two chapters from your book, so your writing is chronological, and the story flows well. 

But if you’re writing idea-led non-fiction, it’s okay for the samples you include to be from different parts of the book. Just be sure to pick the chapters and sections that will engage the publisher most.
